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Catch Up Premium Plan 2020-21 

Section 1 - Teaching 

Section 2 - Targeted Academic Support 

Section 3 - Wider Strategies 

 

School   
Longnor CE Primary 

School 
Total budget 2020-21:         £8320 

NOR  101 101 Date:   March 2021 

Number of pupils in need of targeted 

intervention 
18 Date of review:    May 2021 

 

 

1. Teaching 

Staff CPD  “Great teaching is the most important lever schools have to improve outcomes for their pupils. Ensuring every teacher is 

supported and prepared for the new year is essential to achieving the best outcomes for pupils. Providing opportunities for 

professional development—for example, to support curriculum planning or focused training on the effective use of 

technology—is likely to be valuable. Almost all schools will also have made significant adjustments to organisational and 

logistical aspects of school life. Ensuring teachers have training and support to adjust to these changes is likely to improve the 

quality of teaching as all pupils return to school. Early career teachers, who may have had opportunities to develop their 

practice curtailed by school closures, are particularly likely to benefit from additional mentoring and support.” Education 

Endowment Foundation 
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 CPD / Course - Focus Intended outcome Number of staff 

attending 

Cost 

CPD Leading phonics and early 

reading 

Developing effective phonics 

teaching 

In-house phonics training for 

teaching assistants 

Supporting Emotional needs 

of Children and young People 

and Self Esteem 

 

Social and Emotional well-

being for children who are 

vulnerable 

Enhance the teaching of phonics so that 

children receive high quality phonics 

provision. Ensure all relevant teachers 

and teaching assistants in KS1 and KS2 

are knowledgeable about teaching 

phonics. 

 

Ensuring teachers are well prepared to 

recognise the emotional and mental 

needs of children. 

 

Teachers and teaching assistants have 

strategies to support children who 

display social and emotional needs 

1 

1 

 

5 

2 

 

 

1 

£339.78 

£206.16 

 

See targeted academic 

support 

£192.16 

 

 

£63.26 

Total cost £801.36 
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Transition Support “All pupils will need support to transition back to school. However, there are particular challenges for pupils starting a 

new school after the disruptions caused by Covid-19. Planning and providing transition support, such as running dedicated 

transition events—either online or face-to-face, as restrictions allow—is likely to be an effective way to ensure pupils start 

the new year ready to learn. Transition events might focus on sharing information about school with children and their 

families or running activities designed to make pupils feel comfortable in their new school, for example by introducing 

pupils to their new teachers and classmates. Additional transition support might include using assessment to identify 

areas where pupils are likely to require additional support or creating opportunities for teachers to share information 

about pupils’ strengths and areas for development with colleagues, including between primary and secondary schools 

where possible.” Education Endowment Foundation 

 Support Intended outcome Cost calculation Cost 

Reception Transition Class teacher virtually met 

each new family to discuss 

any issues 

Tour of the school on PD 

day was offered to new 

parents 

Anxiety about moving to a 

new class is reduced  

2 teacher days £400 £400 

KS1 Transition Extra session in school to 

meet their new teacher 

Anxiety about moving to a 

new class is reduced  

2 teacher days £400 £400 

KS2 Transition Extra session in school to 

meet their new teacher 

Anxiety about moving to a 

new class is reduced 

2 teacher days £400 £400 

Total cost £1200 (from main budget 

as teachers are contracted) 
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Pupil Assessment “Assessment can help teachers determine how to most effectively support their pupils. Every pupil will have been affected 

differently by Covid-19. Setting aside time to enable teachers to assess pupils’ wellbeing and learning needs is likely to 

make it easier for teachers and other school staff to provide effective support. For example, subject-specific assessments 

might be used to identify particular areas where pupils have forgotten or misunderstood key concepts, to ensure that new 

material being covered builds on secure foundations. Standardised assessments in literacy or numeracy might be used to 

identify pupils who would benefit from additional catch-up support. Providing pupils with high-quality feedback, building 

on accurate assessment, is likely to be a particularly promising approach.” Education Endowment Foundation 

 Action Intended outcome Cost calculation Cost 

Summative 

Assessment 

PUMA and PIRA 

 

 

Testbase 

Identify gaps in learning 

when children are back in 

school 

Purchase of materials for 

tests 

 

Subscription to website 

£1033.60 

Total cost £1033.60 (from main 

budget) 
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2. Targeted Academic Support 

One to one and 

small group tuition  

 

 

“There is extensive evidence supporting the impact of high quality one to one and small group tuition as a catch-up 

strategy. To be most effective, creating a three-way relationship between tutor, teacher and pupils is essential, ensuring 

that tuition is guided by the school, linked to the curriculum and focused on the areas where pupils would most benefit 

from additional practice or feedback. As a rule of thumb, the smaller the group the better. However, both small group and 

one to one tuition can be effective catch-up approaches. Tuition delivered by qualified teachers is likely to have the highest 

impact. However, tuition delivered by tutors, teaching assistants, or trained volunteers can also be effective. Where tuition 

is delivered by teaching assistants or volunteers, providing training linked to specific content and approaches is 

beneficial.” Education Endowment Foundation 

 Number requiring 

support 

Focus of 

tuition/approach 

Intended outcome Delivered by Cost  

All classes – small 

group sessions 

when gaps in 

learning are 

identified 

18 Pre learning and 

consolidation of English 

and Maths 

All children access the 

lessons taught in class 

and have the 

opportunity to 

consolidate learning 

when required 

The class TA: 

Mrs Cooper 

Mrs Barnes 

Mrs Wilson 

Mrs Deards 

£5605.18 

Phonics sessions for 

4 weeks 

Class 1 - 4 

Class 2 - 6 

Class 3 – 4 

Class 4 - 6 

Phase 1-5 phonics session 

with TAs supporting the 

children. This serves as 

CPD for the TAs who then 

follow up the session or 

repeat it with other 

children 

Children close the gaps 

in their understanding 

and knowledge of 

phonics  

Mrs Jones 

class teacher 

£1732.54 
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Maths sessions for 3 

weeks 

Class 2 - 6   Mrs Jones 

class teacher 

£562.70 

Total cost £7900.47 

 

3. Wider Strategies 

Supporting 

Parents/Carers/ 

Pupils/Staff 

“Parents have played a key role in supporting children to learn at home and it will be essential that schools and families 

continue to work together as pupils return to school. Schools have provided extensive pastoral support to pupils and 

families throughout the pandemic. Additional support in the new school year could focus on providing regular and 

supportive communications with parents, especially to increase attendance and engagement with learning. There is a risk 

that high levels of absence after the summer pose a particular risk for disadvantaged pupils. Providing additional books 

and educational resources to families over the summer holidays, with support and guidance, may also be helpful—for 

example, offering advice about effective strategies for reading with children.” Education Endowment Foundation 

 Support Intended outcome Cost calculation Cost 

Parental support  Seesaw 

Tapestry 

Good communication between 

school and families for remote 

learning. 

Subscription 

Subscription 

£440 

£121.20 

Pupil support Rising Stars Access to a wide range of reading 

books in KS1 for the children when 

at home 

Subscription £165.50 

Total cost £726.7 
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Overall catch-up cost (Not including National Tutoring Programme) 
£9428.53 

 


